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QUESTIONNAIRE

Introduction

ITA is currently an association that started on January 3rd 2005. The Association will focus on three global areas of competence :

1. There is a strong growing community of IT professionals that successfully completed the ITIL IT Service Management exams and earned the certification from either the Information Systems Examination Board (ISEB) or the Examen Instituut Informatica Nederland (EXIN).

2. Provide and maintain Intellectual Capital for IT Service Management.

3. Provide core training in ITIL and related subjects.

Our goal is to become the recognized global leader in Information Technology Service Management and to act as the centralized source of information and guidance in the field of IT Service Management. We also will capitalize the gathered intellectual capital to the benefit of our members and organizations which will buy the ITIL training from ITA.

We expect future members will join ITA because :

· They consider ITA to facilitate their ambition to become a world class ITIL Trainer,

· They will seek Intellectual Capital and Best Practices in the IT Service Management expertise area,

· They want to benefit from the cooperation of ITA with the global scientific organizations,

· They want to attend conventions and workshops with peers in the field,

· They want to be granted the ITA certification as a certified ITIL Trainer when complying to the ITA certification standards.
Since professional associations were first conceived, one of their biggest and most constant challenges has been answering the questions, "Why should I belong? What is in it for me?" ITA is no exception. And, in the tradition of professional associations around the world, ITA answers those questions with a question of its own: "That depends. What do you want?"

In order to safeguard that ITA will comply to highly appreciated membership values, we need your assistance to establish the requirements.

In advance, we thank you for your cooperation that is regarded as essential input for the foundation of the ITIL Trainers Association. 
Question 1 : Most Appreciated Benefits
If you consider the earlier mentioned benefits, which of them would you value the most ?
Instructions : for the five benefits you have 10 votes to distribute, in any way you wish. You may give most of the votes to one benefit, or spread the votes across most benefits. The total votes, however, must add up to 10.
	Q1 Most appreciated benefits for membership
	# votes

	ITA facilitation to become a world class ITIL Trainer
	 

	Access to Intellectual Capital and Best Practices in the IT Service Management expertise area
	 

	Benefit from the cooperation of ITA with global scientific organizations
	 

	Conventions and workshops with peers in the field
	 

	Be granted the ITA certification as a certified ITIL Trainer when complying to the ITA certification standards
	 

	Total
	10


Question 2 : Content Intellectual Capital

Intellectual Capital is considered to be another core capability of ITA. To support all IT Service Management Professionals in the field ITA will generate in fact anything they need to support their job. The initial Intellectual Capital Database setup is formed based on the knowledge and experience of the founders, their advisors, former ITIL students and an initial survey. From scratch on however ITA members can continuously state their need for data. The research function of ITA will be dedicated to generate new Intellectual Capital based on their needs and based on Requests for Research from customers.
Instructions : for the 17 topics you have 34 votes to distribute, in any way you wish. You may give most of the votes to one topic, or spread the votes across most topics. The total votes, however, must add up to 34.

	Q2 Content Intellectual Capital
	# votes

	Core ITIL knowledge represented by the ITIL books online 
	 

	Detailed ITIL process schemes 
	 

	ITIL forms as Request for Change, Post Implementation Review, etc. 
	 

	ITIL templates as e.g. a Service Level Agreement 
	 

	ITIL plans as e.g. Capacity plan, Availability plan. IT Continuity plan, Service Improvement plan, etc. 
	 

	ITIL implementation roadmaps.  Complete and detailed roadmaps for any process. 
	 

	Documents and plans to audit the ITIL service Management organisation. Assessment forms and documents. 
	 

	Real life case examples 
	 

	KPI’s per process 
	 

	Hints and tips per process 
	 

	Information on Tooling 
	 

	IT service management data, like rules of thumb, benchmark data, cost figures 
	 

	Data regarding the cost involved with implementation and the benefits to be achieved based on real life cases or industry data. 
	 

	Industry data 
	 

	Education Material
	 

	White papers  
	 

	Certification education
	 

	Total
	34


Question 3 : Membership Features
From the International level, members receive the rights and privileges of belonging to a worldwide network of IT Service Management professionals. These features will be available for paying members of ITA. ITA will offer two levels of membership : general and certificate.The Certificate level membership is open to all those who want to qualify for the ITA Certified ITIL Trainers (CIT) recognition.

In order to establish a well defined portfolio for membership features we would like to present you with some possible features. 

Instructions : for the 10 features you have 20 votes to distribute, in any way you wish. You may give most of the votes to one feature, or spread the votes across most features. The total votes, however, must add up to 20.

	Q3 Membership Features
	# votes

	Complimentary download of ITA Intellectual Property and discount on purchase of ITA research notes, white papers and peer-reviewed bookstore publications
	 

	Discounted subscription and complimentary baseline functionality of ITA Online 
	 

	Discounts on ITA examination fees and study materials 
	 

	Discounts on leading-edge technical and managerial conferences and workshops 
	 

	Subscription to the bimonthly ITA Journal, which features articles on current and future practices and technology 
	 

	Full access to ITA-NET, a global IT Service Management knowledge resource
	 

	Free access to course material, including documents and presentations for ITIL training in Foundations, Practitioner and Service Management
	 

	Standards, statements and guidelines for IT Service Management professionals 
	 

	Online access to member-only material, which includes a variety of professional resources, such as Internal Assessment Questionnaires (IAQs). 
	 

	Leadership and networking opportunities through participation on ITA committees and review boards that are making a positive impact on the IT Service Management profession 
	 

	Total
	20


If you have any complementary remarks, suggestions and ideas that you think are relevant to the objectives of ITA and that would serve your membership requirements, you can place your remarks below :
……………………………………………………………………………………………….

……………………………………………………………………………………………….

……………………………………………………………………………………………….

……………………………………………………………………………………………….

……………………………………………………………………………………………….

……………………………………………………………………………………………….

……………………………………………………………………………………………….

……………………………………………………………………………………………….
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